Lone Working Policy
Introduction
This policy outlines how Wild Mane Wilderness & Equine Therapeutic Centre Ltd (“Wild Mane”) manages occasional lone working or short-term separation during programme delivery. While sessions are typically facilitated with at least two responsible adults present, rare situations may arise, such as staff illness or brief unsupervised moments (e.g. during bathroom breaks), where someone is temporarily working alone. This policy ensures safety and accountability during those moments.
Legal Framework
This policy aligns with:
· Health and Safety at Work etc. Act 1974
· Management of Health and Safety at Work Regulations 1999
· HSE Guidance on Lone Working
· Safeguarding best practices for group settings
Definition
Lone working refers to any situation in which a person carries out duties without immediate supervision or presence of another team member. At Wild Mane, this may include:
· Short-term separation (e.g. bathroom breaks, managing the ponies)
· A rare occasion where cover is unavailable due to staff illness or unexpected absence
Responsibilities
Organisational Responsibilities
· Design sessions to have at least two responsible adults present whenever possible.
· Anticipate lone working risks during planning, especially for illness or travel.
· In rare cases where only one facilitator is present, support them to adapt the session plan to reduce risk and safeguard all participants.
· Provide therapeutic approaches in dynamic risk assessment and reflective decision-making when adapting sessions alone.
Facilitator Responsibilities
· Avoid direct private interaction with participants when alone, remain in public or visible spaces.
· Always keep a charged phone accessible.
· Let another team member, volunteer, or responsible person know if they will be alone on-site or separated.
  Lone Working Situations and Controls
	Situation
	Expected Control Measures

	Bathroom break separation
	Ensure participants take a buddy. Return promptly or ask another adult to observe.

	Staff illness with no cover
	If session proceeds, ensure participants stay in open spaces; use quiet, low-risk activities.

	Unaccompanied set-up or pack-down
	Always Keep phone on; alert someone to expected timings; no risky tasks alone.

	Lone preparation on-site (e.g. fetching feed)
	Notify someone of location and expected return time.

	Session adaptation due to lone facilitation
	Adjust session plan to use low-risk, grounded activities. Keep participants in sight, avoid high-risk tools or tasks, and inform a second point of contact.



Lone Working Should Never…
· Lone working should never involve being 1:1 or out of sight with a child or vulnerable adult.
· Lone working should never involve facilitating equine activities without someone on hand in case of emergency.
Linked Policies
This policy links directly with:
· Safeguarding Policy
· Safety Around Horses and Ponies Policy
· Emergency Response Plan
Monitoring and Review
This policy will be reviewed annually, or sooner if lone working practices change, incidents occur, or new guidance emerges.
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